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School Improvement Plan – Literacy
 
Data used: Classroom assessments, Teacher Observation, DRTs, Primary Passport (Micro T)
 
On the bases of the all the data gathered and analysed in the school self-evaluation in the area of Literacy, the following areas of development are identified  
 Areas selected for Improvement: 

1. Neat Handwriting 
2. Improved understanding and practice of sentence structure
3. Improved punctuation
4. Promotion of cross curricular collaboration to highlight literacy and improve literacy skills in all aspects of school life
5. Promote active reading – in school and personal life.
 
The areas prioritized for improvement as outlined above have been narrowed down into three targets for 2013-2016.
Each target has a number of specific whole –school actions in order to meet and achieve the targets. 

The three targets are:  
 
Target 1: To reduce the % of students who feel that sentence structure needs improvement from 57% to 40% over three years.
 
Target 2:  To develop a culture of reading amongst students and increase those who read avidly from 78% to 90% over three years. Reading will also be promoted through cross-curricular collaboration. 
 
Target 3: To improve the satisfaction rate in writing skills from 30% to 50% over three years.
 
All three targets and their associated actions are detailed in the tables to follow. 

  	 

Target 1: To reduce the % of students who feel that sentence structure needs improvement from 57% to 40%.
	Actions  
	Success criteria/ measurable outcomes 
	Person(s) responsible 
	Timeframe 
for action  

	English Teachers 
-English teachers to be positive and encouraging giving practical lessons and clear instruction. 
Dept. to collaborate re similar methodologies to ensure all students have the same information.
 
-English teachers to praise and value effort and attempt and give constructive feedback. Common correction code to be created. 
  
-All English teachers to link with SEN to review students in need of support   
 
-more able students to be challenged appropriately to sustain motivations and engagement. Students encouraged to maintain higher level English.
 Parents: 
Parents to be informed and to be supportive of all school literacy initiatives.  
Parents asked to adopt a positive attitude towards writing at home, to praise and encourage effort. This will be discussed and encouraged at – Open Night/First Year Induction/First Year Mass/PTM
All teachers: 
Classrooms to emphasise literacy (subject specific literacy visual displays) and to include students work.  


Identify and highlight literacy:  cross - curricular
Integration of literacy into lessons and planning.
 
Literacy to be used in a stimulating and engaging manner with more use made of writing Competitions,Poetry Aloud, writing for publications eg.newspaper  



Poetry Competition to be introduced. Focus on sentance structure– prizes at junior and senior level. 
	 
 Student survey  
 
 
 
 

 
 
  
 
 
 
 
 Exam Statistics
 
 

Enthusiasm of students.  
 
 





 School should have increased literacy awareness displayed inside and outside the classroom
 
 


Literacy relevant websites to be posted on Facebook/shared folders


Students engaged in competitions
	 
 
 
 
English 
teachers  
 
 
 
 
 

 
 
 
 
 

Parents  
 
 






All teachers 
 
 
 

All teachers 

Literacy team 




English  Teachers 
	 
 
 
 
 
Sept 2013 -  May2014  
 
 
 
 
 
 
 
 
 
Sept- May 
2013 / 14 
 
 
 
 
 
 
Sept- Dec  
2013 











April/May each year



 
 

Target 2:  To develop a culture of reading amongst students and increase those who read avidly from 78% to 90% over three years. Reading will also be promoted through cross-curricular collaboration. 
	Actions  
	Success criteria/measurable outcomes  
	Person(s) responsible  
	Timeframe  

	 
 
Teachers will encourage students to : 
 
· Share books that they have read.
· Answer open ended questions,  
· Develop, elaborate on and expand answers.  
· Decipher text/language 
· Engage in more group work 
· Go through investigative process – research.
· Answer higher order questions
 

Whole school initiatives 
 
Cross curricular links to Literacy.
Emphasis on reading in all subjects.
 

	 
 
 
Increased emphasis on reading in class.  
 
Evidence of increased level of answering/discussion in class and homework 

Teachers should observe increased oral engagement in class 
 
 


DRT test administered to all  First Years in Sept. 
Comprehension results should be analysed.  
 
 
 

Increased familiarity amongst students with books, ebooks and sources of reading material.
Students should increase competency in this area – test results, student feedback
 
 
  
 
 
 
 
 
 
	 
 
 
 Literacy team 
 
 
English Teachers 
 
 
   
 All Teachers
 





SEN Team
 
 
  

 
 


All Teachers
	 
 
 
 
 
 
 
 
 
Sept- Dec 2014 
Initially  
 
 
 
 
 Sept 2014
 






Sept 2014 – May 2015
  


 
 

Target 3:  To improve the satisfaction rate in writing skills from 30% to 50% over three years

	Actions  
	Success criteria 
	Person responsible 
	Timeframe for action  

	English department to agree on commonly used cross curricular language and areas to be emphasised in correction of work eg. all teachers correct spelling, punctuation
 
 
Whole Staff presented with correction codes and their meaning. 
 
 


Poster with key words in all classroom. These will be incorporated into students work and increase use of language and writing skills. 
 
 

	 Teacher feedback on the value of the common corrections in their subject area  and their confidence in the use of a common approach. 

Increased emphasis on literacy in subject planning.
Increase in Formative Feedback.


Students should begin to identify literacy across the curriculum and be able to identify and understand the language of each subject. They should begin to use the terminology in their answers.
	English department  
 
 
 




English department  
 
 
 

 
Literacy team  
 
	December 2015 – May 2016  


 
 



	
Monitor and Review 
	
Literacy Team meetings at SDP time ( Croke Park )
Interview  sample students –September 2016 (Literacy Team)
Teacher feedback at Staff Meetings – Croke Park
Subject Teachers Meetings – feedback on student engagement and test results. 
Analysis of attainment patterns in higher level JC and LC.

Whole School Literacy Plan review May 2016 
Report published on website September 2016
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